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DECLARATION OF DR. CELINA MIRANDA,
CO-CHAIR OF GREATER BOSTON LATINO NETWORK

I, Celina Miranda, am the co-chair of the Greater Boston Latino Network. I make the
following declaration based on my personal knowledge and declare under the penalty of perjury
that the following is true and correct:

L Background and Experience

1. I am co-chair of the Greater Boston Latino Network (GBLN), a coalition of seven
member organizations whose goal is to increase the visibility, impact, and voice of the Latinx
community. The member organizations are: Hyde Square Task Force (HSTF), Sociedad Latina,
Inquilinos Boricuas en Accién (IBA), Lawyers for Civil Rights, Boston Higher Education
Resource Center (Boston HERC), East Boston Community Council (EBCC), and La Alianza
Hispana.

2. I am the Executive Director of one of GBLN’s member organizations: HSTF, which
is a youth development organization located in Boston. I have worked at HSTF for nearly ten
years. Prior to joining HSTF, I worked in development and grant management at various charitable
foundations. I have a BA from Smith College, an MSW and Ed.M. from Boston University, and a
Ph.D. in Social Work and Sociology from Boston University.

IL. GBLN Member Organizations

3. In my role as GBLN co-chair, I am personally involved with and have knowledge
of the member organizations, their activities, and their respective members and stakeholders.
GBLN meets regularly to share updates on work projects and to engage in coalition-level strategic
planning and coordination. I frequently communicate with GBLN members as we engage in

advocacy on issues important to the Latinx community.
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4. All GBLN member organizations are non-profits that provide services to the Latinx
community. For example, HSTF focuses on empowering youth through Afro-Latin culture and
arts to advance justice in their communities. In 2025, HSTF worked with 310 children, youth, and
young adults, and nearly 1,900 community members attended its 15 free events. We host numerous
programs, including a year-round Youth in Action program for youth grades 8-12; a college and
carcer pathways program with access to one-on-one coaching, networking opportunities, and peer-
led workshops; and creative development and community engagement programs that include
dance, music, and theater classes and grow Boston’s Latin Quarter as a diverse, vibrant cultural
district.

5. The other GBLN member organizations are engaged in similar work on behalf of
the Latinx community. For example, Boston HERC equips first-generation youth to obtain a higher
education, break the cycle of poverty, and become agents of change in their communities, and
EBCC serves thousands of immigrants each year through activities including English as a Second
Language (ESL) classes and citizenship education courses. GBLN also extends beyond education
and youth. For example, IBA empowers individuals and families to improve their lives and achieve
socio-economic mobility through high-quality affordable housing, education, financial and
resident empowerment and arts programs.

6. All GBLN member organizations maintain their principal places of business in
Boston, Massachusetts.

III. GBLN’s Work on Immigrant Rights

7. GBLN is deeply involved in immigrant rights work, as the communities we serve

are predominantly Latinx. Many participants in our programming are from mixed-status

households, or otherwise in immigration proceedings, including undocumented individuals.
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8. Through its member organizations, GBLN organizes and hosts Know-Your-Rights
trainings for staff ahd the communities we serve. For years, such trainings have been a large part
of our work across our network. And since President Donald Trump retook office in January 2025,
these trainings have become even a larger part of our work.

9. For example, HSTF rapidly mobilized to host trainings, including Know-Your-
Rights trainings and “train the trainer” workshops, after the inauguration in January 2025 to ensure
that people educating community members about their rights—particularly regarding immigration
enforcement—were providing accurate information to families and youth. We have led specialized
training for college students with information tailored to their experiences. During these trainings,
we educated groups of approximately 25 students at a time. HSTF also hosted a series of trainings
for large groups of high school students (75 or more students at a time) that began last winter.

10.  As part of their trainings, GBLN member organizations provide guidance around
legal rights. This includes informing individuals of their right to ask immigration enforcement
officers if they have a judicial warrant and reviewing such warrants to make sure they are signed
and dated by a judge. We also explain what an administrative warrant is and how it differs from a
Jjudicial warrant: for example, it does not allow agents to enter private areas without consent, it is
not issued by a court, and it states “Department of Homeland Security.”

11.  HSTF has distributed hundreds of “red cards” to families in our network. Red cards
are wallet-sized cards that inform individuals of their constitutional rights. Other GBLN member
organizations also distributed hundreds of red cards and similar materials designed to disseminate
reliable information.

12. Different GBLN member organizations provide additional immigration-related

support. For example, because IBA has affordable housing units, it provides specialized education
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to tenants on their rights at home, as well as trainings for the property management team and staff.
HSTF provides one-on-one counseling for youth and fields phone calls from youth who have
issues or questions about immigration enforcement.

13. GBLN member organizations’ staff and community members also have family and
friends who have experienced immigration enforcement directly over the past year, including
being arrested and deported by ICE.

IV.  The Lyons Memo

14, GBLN first became aware of the memo written by ICE Acting Director Todd Lyons
(the Lyons Memo) in January 2026. Some of our member organizations learned of this memo and
ICE’s new warrantless arrest policy change through the news and social media. Others were
personally aware of warrantless home arrests occurring.

15. If we had been given advance notice of this ICE policy change, GBLN would have
advocated strongly against it. GBLN and its member organizations frequently write letters, issue
statements, and respond in writing to proposed policy changes to explain the impact of various
policies and practices on the Latinx community.

16.  For example, GBLN recently wrote an open letter to the Mayor of City of Boston
regarding underrepresentation among people of color within the municipal workforce. Similarly,
during the pandemic, we urged Massachusetts to take greater steps to ensure that the COVID-19
vaccine was being made equally available to the Latinx community and other communities of color
and low-income communities.

17.  Given the importance of the issues raised by the Lyons Memo to our communities,
if we had been given the opportunity to comment on the changes before they went into effect, we

certainly would have done so and described the harm of allowing warrantless home invasions.
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V. The Lyons Memo’s Impact on GBLN’s Counseling Services and Know-Your-
Rights Trainings

18. Given the conflict between long-standing Fourth Amendment law and the policy
set forth in the Lyons Memo, GBLN and its member organizations are placed in an untenable
situation. On the one hand, we firmly believe that the Fourth Amendment continues to provide
community members’ the right to privacy in their homes; on the other hand, we know what the
Lyons Memo says ICE agents will do. The conflict leaves us hesitant and unsure about how to
advise community members. This stands to hurt our reputation and trust in the communities we
serve.

19. With the Lyons Memo in effect, GBLN and its member organizations are investing
significant time and resources to develop plans and strategies to address this new policy and
support our community members. We are spending substantial time at staff meetings to understand
and strategize about the new ICE policy and how it affects our community.

20.  ICE’s decision to invade people’s homes without judicial warrants is particularly
alarming for the large portions of our communities whose home addresses may be known to ICE.
For example, many individuals GBLN serves are in immigration proceedings, meaning that DHS
and ICE may already have access to their personal information and home addresses. This is also
the case for students applying to college with the support of GBLN member organizations such as
Sociedad Latina, Boston HERC, and HSTF. The college application process includes completing
the Free Application for Federal Student Aid (FAFSA), which discloses family status, home
address, and other personally identifiable information. GBLN-affiliated students are now
concerned that they have a heightened risk of warrantless home invasions.

21.  We used to counsel community members that they have the right to deny entry

unless ICE agents present a judicial warrant. Now, we are uncertain about what advice to give—
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all the usual rules are off the table, and it seems like anything goes. It is impossible to plan for the
future with this level of uncertainty.

22, For students in particular, GBLN is unsure whether to reassure them that it is okay
to fill out the FAFSA forms and that doing so will not affect the safety and wellbeing of their
families. We used to say there is a firewall between immigration enforcement and anything related
to taxes or federal aid, but we have stopped saying it that way. We no longer know if that is true.

23.  The demand for our guidance, including around the threat of warrantless home
arrests, is high. HSTF provides social emotional support to youth; the need for these services has
intensified because of trauma related to ICE. We are offering more slots for one-on-one counseling
support to accommodate greater demand, and the topics and conversations have shifted to address
fears around immigration enforcement.

24.  Because of the ICE policy change regarding warrantless home arrests, GBLN can
no longer confidently rely on prior training and educational materials to advise community
members on what to do if ICE shows up at their home. As a result, many of the materials we
created, printed, and disseminated are now going unused, frustrating our mission.

25.  GBLN member organizations are actively working on figuring out how to update
resources and materials to reflect the ICE policy change regarding warrantless home arrests. To
inform these updates, GBLN and its member organizations are spending time monitoring
recommendations and executive orders from state and local leaders; outsourcing guidance to
lawyers because of the lack of legal clarity; brainstorming what a new kind of “red card” or other
Know-Your-Rights document would look like, with quick steps for families to follow in the event

that ICE comes to their doors; and connecting with community members to assess their concerns
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and needs. The Lyons Memo has necessitated all this resource-intensive work. And these changes
cost GBLN and its member organizations money and resources.

26.  In addition to updating materials, GBLN and its member organizations are also
working to schedule additional trainings to educate staff and community members on the drastic
shift in the legal landscape that the Lyons Memo has caused.

27.  For example, the HSTF leadership team has redirected our time to focus on the
changing landscape and the need for additional trainings, asking and discussing: when in the
months ahead can we schedule trainings, who should attend, and what advice should trainers give
community members about the legality of warrantless home invasions? Our initial trainings for
youth, leadership, and staff took many hours over a period of many months; retraining all of these
individuals will take dozens of hours more. That’s time and money we don’t have.

VI.  The Lyons Memo’s Impact on GBLN’s Other Activities

28.  The Lyons Memo and ICE policy regarding warrantless home arrests limits GBLN
and its member organization’s ability to operate effectively. We are attempting to undertake all of
the additional work necessary to respond to the Lyons Memo and ICE policy change, but as a
result, some of our other ongoing activities are being delayed, deprioritized, or abandoned.

29.  For example, GBLN member organizations that engage in educational
programming are having to redirect time away from core course focuses—such as ESL, citizenship
questions, and academic help—to accommodate classroom discussions about the ICE policy
change regarding warrantless home arrests.

30.  We are also spending significant time at staff meetings addressing the new ICE

policy. Because of this, staff and leadership have had less time to move forward with other
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programmatic areas that are core to our work, which at HSTF ranges from upcoming arts
performances to student tutoring.

31.  The fear instilled by the fact that warrantless home invasions and atrests are now
an official ICE policy has significant ramifications for our work. Many of the GBLN member
organizations work with youth. For youth in particular, the safety and security of home is critical
to their ongoing development. The increased fear that their families are not even safe inside their
own homes has led many young people to exhibit behavioral frustration and emotional instability.
This not only harms them but also makes the work of GBLN member organizations—particularly
our programmatic work—more difficult, as we must spend more time and resources to stabilize
and support the youth we serve. We face the same difficulty with our own staff as well. The
terrifying fear of warrantless home invasions and arrests prevents staff from devoting their full

attention to pre-existing organizational programs and mission-consistent efforts that they lead.

Dated: May [ , 2026 Respectfully submitted,

4
Dr. Celina Miranda
Hyde Square Task Force
30 Sunnyside Street
Jamaica Plain, MA 02130



