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DECLARATION OF LENITA REASON, EXECUTIVE DIRECTOR OF THE

BRAZILIAN WORKER CENTER

I, Lenita Reason, am Executive Director of the Brazilian Worker Center, and I make the

following declaration based on my personal knowledge and declare under the penalty of perjury

that the following is true and correct:

Background and Experience

i

I am the Executive Director of the Brazilian Worker Center (BWC), a women-led non-
profit organization dedicated to supporting immigrants in defending and advancing their
labor rights and immigrant rights, particularly those of domestic workers.

I have been working at the BWC for over 16 years, serving as Executive Director for the
past 5 years, and have been involved in community and labor organizing for almost 20
years. In 2023, I was appointed as a member of Governor Maura Healey’s Advisory
Council on Latino Empowerment.

The BWC represents a community largely comprised of Latinx immigrants, with a focus
on the Brazilian population. Since 1995, the organization has supported families, both
with and without legal status, as they navigate life in the United States through various
programs and initiatives that address their specific challenges and enhance their well-
being.

The BWC is located in Allston, Massachusetts.

The BWC is a membership organization dedicated to empowering immigrants and
advocating for economic and social justice within the Greater Boston region. Members

pay an annual fee of $50. This fee can be waived if the potential member is low-income
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or unable to pay. The process is streamlined for individuals or families experiencing
trauma or crisis to make membership accessible for vulnerable community members.
The BWC's Work

6. The BWC offers comprehensive training programs on workplace and immigrant rights
and provides holistic community support services. These services include, but are not
limited to, assistance with occupational safety and health guidance and training; domestic
violence and labor law awareness; assistance to workers to recover their wages; school
enrollment; English as a Second Language (ESL) classes; computer literacy courses;
communication with federal agencies; and Know-Your-Rights (KYR) trainings and
workshops. We also provide support to asylum seekers and individuals with humanitarian
relief, such as Temporary Protected Status (TPS).

7. The BWC was also engaged with the Commonwealth of Massachusetts to provide
support to newly arrived immigrants. As a part of this initiative, the BWC had been
designated by the Commonwealth as a Family Welcome Center for immigrant families.
The BWC’s Family Welcome Center served as a central resource hub for immigrant
families, connecting them with essential resources, such as emergency housing, human
services, and transportation, to ensure a safe and secure transition, especially for women
and children. This partnership ended in June 2025 due to the Commonwealth’s reduced
need for a Family Welcome Center.

8. For years, the BWC has frequently hosted and led comprehensive KYR training sessions
for immigrants and other community members.

9, We conduct extensive one-on-one education sessions, equipping individuals with

practica) guidance on how to respond if law or immigration enforcement officers do not
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10.

11.

12.

13.

observe the law or respect civil rights. This includes what to do if officers come to their
homes, such as how to request and review a judicial warrant.

As a trusted resource for the communities we serve, the BWC also provides immediate
support and resources for people facing challenges with immigration enforcement. This
includes receiving calls from people who believe immigration enforcement are at their
door and offering resources to those whose loved ones are taken by immigration
enforcement.

The BWC also distributes and provides training on the use of “red cards”—wallet-sized
cards that inform individuals of their constitutional protections, including Fourth
Amendment rights safeguarding the home from entry without a warrant signed by a
judge.

Through workshops and publicly available educational materials, the BWC has
consistently advised community members that they have the right not to open the door
unless presented with a judicial warrant, and that they may request to review such a
warrant before permitting entry. Our training and advice emphasize that individuals may
ask officers to slide a signed judicial warrant under the door for inspection and could
present their “red cards” to assert their rights. We also offer practical guidance, for
example, if the warrant cannot be passed under the door, individuals may ask for it to be
shown against a window.

The BWC website includes publicly available KYR pamphlets stating: “Do not open the
door unless ICE presents a warrant signed by a judge,” and “Right to see a warrant:

Always ask to see a warrant signed by a judge.”
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14. In addition to these efforts, the BWC has hosted workshops addressing caregiver and
guardianship authorizations to help families prepare for immi gration emergencies.

15. T am personally a designated caregiver for a community member’s toddler in the event of
an immigration encounter.

16. The BWC frequently engages in administrative and policy advocacy, including

submitting written comments, letters, or statements when proposed legislative or

administrative changes affect our members.

17. The BWC also provides direct assistance to individuals who have been arrested and
detained by ICE. Recently, the organization has been in contact with five individuals
detained in Plymouth, Massachusetts who reached out for support.

18. In addition, the BWC was heavily involved in the aftermath of the Allston Car Wash raid
in November 2025. Our building is located approximately one block from the car wash
that was raided by ICE. The raid was so jarring and well-publicized that it hit home for
people in the community that race-based ICE enforcement was happening right in our
backyard. Frightened community members turned to the BWC for guidance and
information regarding ICE encounters, arrests, and warrant requirements. We also opened
our office space for pro bono attorneys to meet with family members of those detained.
We are supporting fundraising efforts to assist impacted families, including helping them
cover rent and other essential expenses.

19. The BWC prides itself on being the first place our members approach for urgent

questions, including those about immigration enforcement. For example, our members
frequently contact the BWC as their primary resource when they hear or see reports of

ICE enforcement activity or when they learn of updates to ICE enforcement. With so
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20.

much misinformation and fake news on social media, as well as back-and-forth within the
government, we play an important role in verifying information and providing trusted
guidance. Since our members rely on us, reliable information is paramount.

Community members also share experiences of detention, deportation, and encounters
with ICE, and often seek advice about specific situations, such as fears about ICE trolling

schools and courthouses. The BWC frequently fields phone calls on these topics.

The Lyons Memo

21.

Through our monitoring of immigration enforcement on the news and through our
membership network, the BWC became aware of ICE’s warrantless home arrests in

Minnesota.

22. Through our monitoring of immigration enforcement on the news and through our

23.

membership network, we also became aware of the memo from Todd Lyons (the Lyons
Memo) and how it changed ICE’s policy about judicial warrants. By the time we learned
that the memo had been leaked to the media by a whistleblower, it was already in effect.
If we had been provided advance notice of this change to ICE policy, such as through
notice of a proposed rule, the BWC would have vigorously objected by submitting a
public comment and engaging in other advocacy efforts to minimize the harm to our
members, as we frequently do with other proposed policy changes.

The Lyons Memo and the policy change it announced led to immediate panic for the
safety of our members. Shortly after the Lyons Memo became public, the BWC held an
intensive three-hour staff meeting to begin developing a revised strategy for the guidance

we provide to community members on safely interacting with immigration enforcement

]
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officers. At the meeting, we realized that the information we were sharing—and all our
materials—were suddenly wrong. This caused significant internal disruption.

24. The BWC management team is engaging in ongoing, lengthy deliberations and
discussions on how to provide effective guidance to both staff and members in response
to the profound change in ICE policy now authorizing warrantless home invasions. Our
planning is frustrated and complicated by the lack of legal clarity around the Lyons
Memo and ICE policy.

25. The BWC is also strategizing with coalition partners across Massachusetts on how to
respond to the new ICE policy during weekly coordination and strategy meetings.

26. The BWC is now having to significantly change the way we approach our counseling,
public education, workshops, and trainings. We have spent years focusing on informing
community members of their clear constitutional rights. But we are now having to change
to emphasize the practical reality that [ICE may not always honor their rights in practice,
and we are not able to advise our community members as effectively as we once had.

27. As aresult of the Lyons Memo, the protections that we used to be able to count on under
the Fourth Amendment are gone. We lost the ability to feel safe and protected in our own
homes.

28. Because of the uncertainty caused by the Lyons Memo, it is far more difficult for the
BWC staff to advise community members on how to safely navigate ICE interactions,
including if ICE shows up at their homes. Before, the BWC staff could confidently advise
that the Fourth Amendment protected community members’ rights not to open their door

if the officer did not provide a valid judicial warrant, but now we are struggling to
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29.

navigate what advice to give, and we do not feel confident giving the same advice that we
used to.

Providing incorrect information could easily place one of our members in danger in their
own home. Because of the Lyons Memo, when people call the BWC to ask questions
about their Fourth Amendment rights at home, we don’t know what answer to provide,

and we no longer feel confident saying, “you have the right to not open the door without
g ying g P

a judge-signed warrant.”

30. Our staff must now give a much more detailed, lengthier explanation of their options and

3L

the different potential outcomes of each option, emphasizing the uncertainties arising
from the Lyons Memo. Staff often have to pause their support for the community
member to discuss among the BWC staff how to best respond to inquiries and how to
reconcile the Lyons Memo with our materials, including the “red card.” This is extremely
taxing on staff and organizational resources.

Given the uncertainties, we struggle to respond meaningfully to member inquiries, so we
now serve fewer members at any given time. Yet, since the Lyons Memo's
implementation, the BWC has received even more calls from members seeking urgent

advice when they believe immigration enforcement is at their home.

32. Each of these calls has also become more time-intensive and often requires the attention

33,

of multiple staff members.

We are being forced to counsel families in potentially life-threatening situations where

the law is now unclear because of the new ICE policy.

34. The BWC has built trust with the community over its 31 years of operation, including by

offering consistent and reliable advice on Fourth Amendment rights and how to safely
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interact with immigration enforcement. The Lyons Memo’s change leaves us unable to
provide reliable advice and unable to answer many of the community’s questions on this
topic, which risks undermining our reputation and hard-earned community trust.

35. The BWC must also now counsel community members about collateral confusion in
response to the Lyons Memo. For example, the City of Boston issued public guidance
encouraging residents to call 9-1-1 if ICE shows up at homes without a judicial warrant.
Many of the BWC’s members are not comfortable contacting law enforcement. The
BWC has struggled with how to guide our members as they make sense of both the
Lyons Memo and the City’s 9-1-1 guidance. I have spoken directly with Boston officials
to raise our members’ concerns about fears, confusion, and uncertainty.

36. As aresult of the ICE policy change announced in the Lyons Memo, the BWC is having
to both adjust and increase our one-on-one counseling availability for community
members so we can respond to concerns, including emergency requests for help.

37. Finally, because of the Lyons Memo, it is more difficult for us to conduct the KYR
trainings we used to regularly provide.

38. The BWC has struggled to determine how best to update our internal and external
training and education materials in response to the ICE policy change and to navigate an
increasingly uncertain landscape.

39. As a direct result of increased demand for the BWC staff’s time, due to more frequent
and more time-consuming requests for counseling on staying safe from ICE at home, the
BWC has been unable to carry out other core functions and activities. For example, the
BWC has been unable to apply for funding grants to which it otherwise would have

applied. We have also needed to cancel regularly scheduled programs, such as fall
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40.

41.

42.

43.

prevention and Occupational Safety and Health Administration (OSHA) training for
safety in the workplace, and domestic worker advocacy workshops, to instead address the
implications of the Lyons Memo.

If we don’t get clarity on warrant requirements, I will have to discontinue the BWC’s
longstanding in-person ESL classes, which require three staff members per class to
meaningfully engage the student participants. As a result of the Lyons Memo, we can’t
spare the staff.

When I and other staff who focus on immigration issues are out of the office, our staff
members who specialize in workers’ rights and healthcare must now field calls about ICE
enforcement, thereby reducing the BWC’s ability to continue our workers’ rights and
healthcare programs at the same scale and attention. This reduction in core activities risks
undermining the BWC’s hard-earned trust with the community as a leader in these areas.
Given the uncertainty and fear surrounding ICE presence and policy changes like those in
the Lyons Memo, we have had to spend significantly more time supporting community
members to feel comfortable continuing to participate in the services we provide,
including assistance with citizenship applications. This additional support has limited our
staff’s ability to reach more participants, because engaging with each individual member
to assuage fears and explain options now takes substantially more time. In this manner,
the Lyons Memo has reduced our reach.

Because of ICE’s warrantless home invasions, our members are far more hesitant to seek
services that require them to disclose their home address to a government agency. This
has made providing these services much more difficult or, at times, impossible. For

example, the BWC typically assists our members in applying for MassHealth,
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45.

46.

Massachusetts’s healthcare program. Because the MassHealth program receives federal
funding, applicants’ personal information—including home addresses—may have been
shared with the Department of Homeland Security and ICE. Fear caused by the Lyons
Memo has made the BWC’s MassHealth application assistance program far more
difficult to carry out. It also puts the BWC in the difficult position of recommending that
community members either forgo healthcare coverage or subject themselves to an

increased risk of home invasion by ICE.

. The BWC is also making changes to our activities and operational practices to better

protect our members as a result of ICE enforcement, including the new ICE policy
regarding warrantless home arrests. We are shifting away from publicly promoting in-
person events on social media to avoid the risk of ICE intrusion into a private space.
Instead, we now send invitations to specific individuals. This approach requires much
more time and resources than our prior outreach methods.

In addition to new organizing strategies to limit exposure due to heightened concerns
around possible warrantless ICE entry into private spaces caused by the policy change,
the BWC has implemented increased security measures within its office, as this too is a
private space that may be subject to ICE warrantless invasion. These security measures
include keeping doors closed and locked and using camera systems to monitor and
identify visitors before granting entry. This has made our members fearful because it
reminds them that, now, nowhere is safe.

The Lyons Memo has also had a direct financial and operational impact on the BWC’s
activities, The BWC has received an OSHA grant that has provided $160,000 in funding

for workplace safety programming every year since 2012 (except in 2025, when no grants
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were offered). Since the Lyons Memo, we have determined that we can no longer apply
for the OSHA grant due to its personal information reporting requirements. Our
operations are intertwined with our membership and participating in the grant risks
exposing our members’ home addresses to warrantless ICE invasions. The loss of this
funding affects not only our programming, but also how we are able to deploy our staff
and allocate their salaries.

47. Recently we had to call emergency medical services to assist one of our BWC staff
members who was suffering from severe anxiety due, in part, to violent ICE enforcement,
including warrantless home entries. This type of anxiety is widespread across the BWC’s
staff and members. This mental anguish, caused by the Lyons Memo, disrupts the BWC
staff’s ability to carry out our mission and core activities. It also makes members afraid to
join and engage.

48. The BWC is acutely aware of the trauma and psychological impact that ICE’s unlawful
immigration enforcement practices have had on our community members and staff alike.
The BWC staff have described heightened fear wherever they are—including at home or
at our office—places where they previously felt safe. Despite being a citizen, I fear for

my own safety and carry my U.S. passport at all times.

Dated: May 15, 2026 Respectfully submitted,

Lenita Reason

Brazilian Worker Center, Inc.
14 Harvard Ave #2

Allston, MA 02134
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