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We’ve all
been there...

watching injustice unfold and knowing something must be
done. The stakes are high—people’s rights, dignity, and
futures hang in the balance. But too often when people seek
help, the system is slow, unresponsive, or stacked against
those who need it most. The legal process can feel distant,
overwhelming, and out of reach.

At Lawyers for Civil Rights, we believe the law should be a tool
for empowerment, not exclusion. Justice should never feel out
of reach.

This belief drives everything we do. It’s why we show up—in
the courts and halls of power—fighting alongside communities
and individuals who have been shut out, silenced, or
marginalized. It’s why LCR was founded in the 1960s at the
height of the civil rights movement: to be a partner in the
pursuit of justice.

Our work combines the strength of top-tier legal expertise
with the heart and urgency of community advocacy. Each
day, we deploy every tool available—impact litigation,
policy advocacy, economic empowerment, and community
education—to turn justice from an abstract promise into a
lived reality.

We also know that lasting change requires long-term vision.
That’s why we’re proud to present our latest Strategic Plan: a
bold, forward-looking roadmap to deepen our impact, expand
our reach, and meet this moment with clarity and purpose.

Our Strategic Plan centers on goals and priorities designed to
carry the work forward, immediately and for the long term:
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- Maximizing our unique expertise and having the most
significant impact for our clients and communities.
We’re doubling down on our core practice areas—
Education, Immigrant Rights, Police Accountability,
Voting Rights, Housing, and Employment—where we
have unique expertise and a proven track record
of success.

- Expanding our ground-breaking BizGrow project
with new programming and infrastructure to foster
economic growth and resilience for small businesses
led by low-income entrepreneurs, people of color,
immigrants, and women. With the launch of BizGrow
Central, we’re creating a one-of-a-kind hub for
entrepreneurs. This new space reflects our belief that
economic opportunity is a civil rights issue and that
small businesses deserve bold, broad-based, and
sustained support.

- Strengthening our legal and administrative
infrastructure to meet increasing demand—and
leveraging law firm partnerships to bolster staff
training and development. We’re investing in our
legal warriors: the staff who power our movement.
Our commitment to pipeline development runs
deep. We believe that power-sharing, mentorship,
and training must be embedded at every level of our
work. Advocacy and leadership development are not
separate endeavors—they must be interwoven if we
want our achievements to endure.

- We are also solidifying our position as a national
and regional leader with lasting impact in the civil
rights movement. As we move forward, you will see
us contributing—and amplifying our voice—in high-
stakes cases of national importance and on critical
policy issues with a nationwide impact.
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This is a plan, and a call to action.

It reflects our core values: bold and creative use of the law,
respect for clients and communities, deep collaboration,
and an unwavering belief in the power of diversity and public
engagement. It reflects our commitment to showing up,
speaking out, and acting with courage—no matter

the obstacles.

The plan also affirms our shared vision:

- A world free of racism and full of justice, dignity,
and lived equality for all.

Every strategy, every objective, and every action we pursue
over the next three years will move us closer to that future.

We invite you to join us on this journey.

Ivan Espinoza-Madrigal Executive Director
Inez Friedman-Boyce Board Co-Chair

Colin Van Dyke Board Co-Chair
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As the 2021-2024 plan was coming to an end, LCR was ready
to engage in another strategic planning process. This process
was designed to engage the organization in a thoughtful and
participatory approach to shaping its direction for the next
three years. The last plan took place in a vastly different
environment: still during the COVID-19 pandemic and under

a different federal administration.

From March to September 2025, a committee composed of
five Board members and five staff members met for a total

of six planning meetings, including a full-day retreat.

A steering committee was established at the beginning of the
process (with two Board members and two staff members)
to provide guidance and help synthesize data and input
between sessions.

In April 2025, Board members responded to a general
invitation to participate in an electronic survey to share their
input. Simultaneously, a group of community stakeholders
was invited to participate in interviews. LCR is especially
grateful to the organizations that took the time to share their
perspectives during a period of intense pressure on nonprofit
organizations. The insights gathered from both Board members
and nonprofit partners helped shape the direction of the
strategic planning effort.

Following a revision of LCR’s Vision, Mission, and Core Values
—designed to reflect the organization’s evolving identity,
current context, and future aspirations—and an in-depth
SWOT analysis, the committee turned its focus to defining
strategic goals and objectives across four key areas.

The result is a clear, actionable strategic plan grounded in
shared purpose and designed to guide decision-making and

investment over the coming years.

This plan was approved by the Board on September 30, 2025.
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STRATEGIC PLANNING FOCUS AREAS

1.

Core Practice Areas
Reaffirming and refining
the organization’s core
programmatic focus and
areas of expertise.

3.

Organizational Capacity
Strengthening the internal
team and capacity, and
building systems needed
to support sustainable
professional development.

Lawyers for Civil Rights

2.

Geographic Presence
Assessing current reach and
making intentional decisions
about where and how to
expand or deepen impact.

4.

Infrastructure

Securing the physical space
and technology to deliver on
the mission efficiently and
effectively.



STRATEGIC PLANNING

COMMITTEE MEMBERS

Inez Friedman-Boyce
Board Co-Chair

Colin Van Dyke
Board Co-Chair

Vinita Ferrera
Board Secretary/Clerk

Ken Leonetti
Board Member

Carla Reeves

Board Member

STRATEGIC PLANNING

CONSULTANT

Claudia Lach
Consultant

Strategic Planning Process

Ivan Espinoza-Madrigal
Executive Director

Oren Sellstrom
Litigation Director

Sophia Hall
Deputy Litigation Director

Priya Lane
BizGrow Director

Katherine Mulkern
Development Director
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1968—

Lawyers for Civil Rights (LCR) was founded in 1968 at the height
of the Civil Rights Movement and at the request of President
John F. Kennedy, who called on the nation’s lawyers to
mobilize the power and work of the legal profession to support
the struggle for civil rights. Then known as the Lawyers’
Committee for Civil Rights, the Boston-based organization
was the first of eight independent affiliates of the national
Washington, D.C.-based Lawyers’ Committee for Civil Rights
Under Law. In 1973, LCR became the first pro bono project of
the Boston Bar Association (BBA). Today, LCR operates as an
independently funded and governed 501(c)(3) organization,
distinct from the national Lawyers’ Committee and the BBA,
while maintaining strong partnerships with both groups and
many other allies.

above Memorial service for Medgar Evers, Boston Commons, 1963
© AP Photo/J. Walter Green
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For nearly 60 years, LCR has worked to bring the struggle for
civil rights from the streets to the courtroom. LCR works with
people of color, immigrants, and low-income communities to
fight discrimination, foster equity, and pursue justice through
creative and courageous legal advocacy, education, and
economic empowerment. In partnership with law firms and
community allies, we provide free, life-changing legal support
to individuals, families, and small businesses.

LCR plays a vital role in our communities as the pro bono legal
arm to dozens of grassroots organizations and low-income
clients who would otherwise not have access to justice. Our
pro bono network, comprising dozens of firms and hundreds
of private attorneys who donate thousands of pro bono hours,
forms the working foundation of our organization.

For a relatively small nonprofit organization, LCR consistently
has an outsized impact at the local, regional, and national
levels thanks to deep investment and committed partnership
from our legal networks.

LCR has built a rich legacy of impact, promoting equity

and justice. We achieve our life-changing mission through
impact litigation, legal and policy advocacy, and community
education and empowerment. Our core practice areas focus
on advancing justice and equity in education, employment,
housing, immigration, police accountability, voting rights, and
small business development (BizGrow).

Over the years, LCR has consistently grown in size, impact,
and presence, developing a reputation as a regional and
national leader in the modern civil rights movement.

This growth has been facilitated and sustained by committed
investment from law firms, donors, and philanthropic partners.
In 2024, we received a transformative $2 million gift from
MacKenzie Scott’s Yield Giving grant program, marking

a significant milestone in our organization’s growth.
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Mission, Vision, and
Core Values
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VISION STATEMENT

A world free of racism and full of justice, dignity,
and lived equality for all.

MISSION STATEMENT

Lawyers for Civil Rights works with people of color,
immigrants, and low-income communities to fight
discrimination, foster equity, and pursue justice through
creative and courageous legal advocacy, education, and
economic empowerment. In partnership with law firms
and community allies, we provide free, life-changing legal
support to individuals, families, and small businesses.
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CORE VALUES

Bold and Creative Use

of the Law

We are committed to being at
the forefront of the civil rights
movement. We value creativity
and expertise in the use of our
legal system to fight systemic
racism and oppression, and to
achieve groundbreaking social
justice and equality.

Collaboration and
Partnerships

We believe in building bridges
between diverse constituencies,
forging strong partnerships with
a broad range of community allies
and law firms, and exercising
leadership in areas where we
have unique expertise.

The Power of Public
Engagement

We value public engagement as a
means to amplify the voices of the
communities we serve.

Mission, Vision, and Core Values

Respect for Clients

and Communities

We are committed to community-
driven lawyering that respects
the priorities, dignity, and
self-determination of our clients
and their communities. We
provide culturally relevant and
linguistically competent legal
services and programs.

Courage, Commitment,

and Action

We value the courage and
commitment shown by our staff,
partners, and clients to act
boldly, often against established
interests, as part of our shared
mission to foster equality and
fight discrimination.

Diversity

We believe the civil rights
movement and our organization
must be diverse in every
respect. We value the insight
and credibility that diverse
perspectives bring to the long-
term struggle for social change.
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Core Practice Areas

EEI®] Maximize LCR’s unique expertise to deliver the
biggest impact for our clients and communities.

Strategies

- Expand impact litigation across Education, Immigrant Rights,
Police Accountability, and Voting Rights.

- Maintain the strengths of the Small Business program
(BizGrow) and impact litigation in the areas of Housing and
Employment.

- Ensure that we focus resources on core practice areas by
implementing a strategy for taking discrete cases outside
those areas.

— Facilitate connections and interactions between client

communities and other organizations that have the expertise
to meet their needs.

Core Practice Areas

Education Police Accountability
Employment Small Businesses
Housing Voting Rights

Immigrant Rights
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Objectives

1A.

1B.

1C.

1D.

1E.

1F.

1G.

1H.

1l.

Create a strategy to focus efforts in each core practice area.

Develop a strategic communications plan for each core
practice area.

Cultivate new and existing pro bono relationships.

Assess available pro bono support in core areas and hire
staff to fill gaps in law firm collaboration.

Expand LCR’s convening and capacity-building power
through conferences, summits, roundtables, and other
empowerment engagements with community partners in
each core practice area.

Cultivate community partnerships in core practice areas.

Secure additional funding to support growth in core
practice areas.

Identify criteria for accepting exceptional cases that
fall outside core practice areas, including Health
Justice, Environmental Justice, Transportation, Public
Accommodations, and Small Business Litigation.

Create a referral strategy for non-impact cases and matters
outside core practice areas.

Lawyers for Civil Rights
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Y] Expand BizGrow programming and infrastructure
to foster economic growth and resilience for small
businesses led by low-income entrepreneurs, people of
color, immigrants, and women.

Strategy

Open a physical space — BizGrow Central — to offer the infrastructure

and support entrepreneurs need throughout the full life cycle of their
small business.

Objectives

2A. Create a hub for entrepreneurs to meet, work, and collaborate

2B.

2C.

2D.

2E.

2F.

where small business owners have the space and tools they
need to thrive.

Launch a stipended Entrepreneur-in-Residence program to

partner with more established entrepreneurs who will provide

mentorship and technical support at BizGrow Central.

Hire a coordinator to oversee day-to-day operations in
BizGrow Central.

Develop an extensive calendar of virtual and in-person
programming, including legal and business workshops,
one-on-one pro bono clinics, and networking opportunities.

Maintain and strengthen BizGrow’s pro bono legal services
network while expanding support for entrepreneurs through
additional professional pro bono assistance in fields such as
accounting, marketing, HR, and business planning.

Secure additional funding to sustain the growth of
BizGrow Central.

Lawyers for Civil Rights
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Geographic Presence

ELIME] Solidify LCR’s position as a national and regional
leader with lasting impact in the civil rights movement.

Strategy

Expand regional impact and elevate our unique voice in the national
civil rights movement by maximizing key opportunities aligned with
our core practice areas and community needs.

Objectives

3A.

3B.

3C.

3D.

3E.

3F.

Contribute our expertise to impact litigation regionally,
supporting strategic cases that align with our mission.

Explore potential opportunities to expand LCR’s work beyond
Greater Boston and within MA in our core practice areas.

Assess the viability of broader geographic expansion
based on community needs, demographic trends, available
resources, and the capacity of other legal organizations in
the region.

Expand LCR’s engagement on issues of national significance,
lending LCR’s unique voice to U.S. Supreme Court cases,
amicus strategies, policy advocacy, and other high-impact
interventions to shape precedent and national dialogue.

Develop scalable advocacy blueprints and replicable models
that can be adapted by allies and partners across the country.

Cultivate and share thought leadership and narrative power
to influence public discourse and legal innovation on key civil
rights issues.
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Organizational Capacity

B Strengthen LCR’s legal and administrative
infrastructure to meet increasing demand.

Strategy
Expand the team by hiring new attorneys and administrative staff over
the next three years through a phased and mission-aligned approach.

Objectives

4A.

4B.

4C.

4D.

4E.

Prioritize mission-critical roles by recruiting and hiring two
attorneys and two administrative staff within Year 1 of the plan
(2026-2027).

Focus on growing the team to ten attorneys and six
administrative staff by the end of Year 3 of the plan
(2028-2029).

Implement a retention strategy, including a periodic review of
job satisfaction and work-life balance by December 2026.

Leverage Board networks to support recruitment and
hiring efforts.

Ensure robust onboarding, supervision, and training for all
new hires.
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EEI™] Leverage law firm and Board partnerships to
strengthen LCR’s staff training and development.

Strategy
Foster deeper collaboration and shared learning among LCR staff,
law firms, and Board members.

Objectives

5A. Develop personalized professional development plans for all
staff to target skill and experience gaps and allow for more
equitable distribution of work.

5B. Deepen partnerships with member firms by designing pro

bono engagement opportunities that support ongoing
attorney training, staff development, and mentorship.
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Infrastructure

LI Intentionally design, build out, and activate
a new office space that addresses LCR’s growing
programmatic and operational needs and maximizes
LCR’s visibility, accessibility, and engagement with
our clients and community.

Strategy

Move to a larger location and establish a welcoming, flexible,
accessible, and secure space that advances LCR’s mission and growth
by enhancing internal operations, community engagement, and
entrepreneurial support through BizGrow Central.

Objectives

6A. Choose a centrally located site with strong public
transportation access to support equity and convenience for
staff, clients, volunteers, and partners.

6B. Ensure the space reflects LCR’s values of inclusion,
equity, and community by integrating flexible design and
technological elements that promote hybrid and communal
work, privacy, and well-being.

6c. Create a dedicated space for BizGrow Central programming

that is welcoming and accessible for entrepreneurs while
maintaining safety and security.
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EEI™] Equip and maintain the new office space with
a robust, integrated technology infrastructure that

supports and evolves with LCR’s program delivery and
operational needs.

Objective

7A. ldentify and retain a tech consultant to advise on investment
opportunities, and dedicate resources necessary to
implement the recommendations.
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